Tips on Obtaining Grant Money

Planning Your Project
Have a well-developed idea about what you hope to accomplish and exactly how you will achieve your goal. Be clear about how the project you are proposing and state larger goals as well. 

You may want to form a grant writing team of people who are interested in your goal. This team could include other peers, faculty members, and administrators.

Finding the Funds
Locate possible sources of funding. Start with local and state funding. Look for local educational or arts foundations or other organizations in your area that help fund educational and arts projects. Try your state's Department of Education and your state's Art Education Association or other arts associations. About 7% of grant money comes from the federal government, but these funds are generally channeled through the state. Only 1% of funding comes from private sector foundations or corporations, but that doesn't mean you should overlook these possible sources. 

Consider pursuing a mini-grant. These usually provide funds of up to $1,000. The application process is simpler, and you have a greater chance of success. Acquiring a mini-grant is excellent practice for writing a larger grant. 

Determine whether there is a fit between the particular grants you are considering and the program you wish to implement. Does the source of the grant support projects in your geographical area? Has the grantor given funding to projects similar to the one you wish to pursue? Is your budget within the parameters of past grants awarded by this source?

Writing the Grant Proposal
Once a general fit has been established, any and all requirements of a grant must be considered carefully. If you fail to follow the guidelines exactly, you most likely will be disqualified. 

Each part of an application must be completed accurately and in a manner that will make a convincing case for your proposal. Take time to carefully craft your writing. Clarity, spelling, and grammar are all important. Have your team proofread your application. 

Parts of a Grant

A typical grant proposal consists of four sections: concept, program, budget, and conclusion. 

Concept 

1. Clearly document the need or problem the program will address. 

2. Explain the benefit of the planned program and how it fits the general mission of the school, district, or organization. 

3. Use definitive language when stating the benefit. For instance, use the verb "will" instead of "might" or "could." 

4. Include any supportive research that demonstrates success for the type of plan being proposed. 

The Program 

1. Outline the main activities of the program. List the procedures, resources, events, and conditions. 

2. Clearly outline the path from the activities to the desired goal. 

3. Address how the grant program will be part of your larger strategy. 

4. Lay out a timeline for all aspects of the program. 

5. Provide a clear, appropriate plan for assessing the success of the program. This step is essential. 

6. Projections should be made if this project can be repeated, extended, or replicated into the future. 

7. Be sure to include all staffing and volunteer requirements. 

Budget 

1. Provide a detailed budget that covers all aspects of the proposal and justifies all expenses. 

2. Show that the requested funds are consistent with the project's objectives and activities. 

3. Be sure the costs are within the range of amounts the organization has previously granted. 

Conclusion 

1. Here is the place to make a strongly reasoned yet emotional appeal conveying the need for the project. Give a "who, what, where, how, and why" summary of the plan and restate the funding need. 

2. Make a case for your ability to carry out the plan. 

Additional Notes

1. Be sure to include a letter of introduction with the application. 

2. Keep copies of everything you send. 

3. When you receive an answer, whether you are granted the funds or not, write a thank you for the opportunity to apply.

4. If you do succeed, celebrate your victory and follow your plan to the letter. 

5. If you do not succeed, be patient and persistent. Ask why your proposal was not accepted. Often the scoring sheets can be obtained, and you can determine what to change for your next attempt. 

